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- PROFILE -

I align L&D strategies with business objectives, ensuring an impactful learning ecosystem. I lead 
with a focus on building scalable learning solutions and fostering leadership development across 
the organization. I partner with cross-functional teams to craft and implement modern learning 
interventions.  
 
I use established Learning Methodologies to facilitate knowledge transfer, leveraging my expertise 
in managing the learning function and training program development for continuous 
improvement and innovation within the learning network. 
 

Currently Working: 

Manager, Capability Building (CoE)  
Mahindra & Mahindra, Mumbai | Nov 2022 – Present  

● Handled the Capability Building of the entire Automotive Sector with a mix of ILT, self-paced 
online courses and Learning Experience Journeys. 

● Accomplished >80% of the target EV Training though vendor and SME partnerships. 
● Achieved 3X higher onboarding and user engagement on Digital Learning Platforms in a year. 
● Discovered learner insights through consolidated trackers and analytical tools. 
● Implemented simpler empanelment processes for cohort interventions. 
● Led the behavioral and functional interventions based on Training Needs with a consistent NPS 

of >90% 
 
 

Key Responsibilities 

1. Strategic Planning and Development:  
• Develop and implement the company's L&D strategy aligned with business goals and 

objectives.  
• Conduct regular assessments of training needs across all departments.  
• Create a comprehensive L&D plan that includes various training programs such as 

leadership development, technical skills training, compliance training, and soft skills 
enhancement. 

• Collaborate with Leadership team and department heads to ensure alignment of L&D 
initiatives with departmental goals. 

 

2. People Development: 
• Develop and implement L&D strategies for career development, talent management, and 

succession planning.  
• Create tailored development plans to prepare them for future leadership roles.  
• Promote mentoring, coaching, and other development activities to enhance  Employee 

growth and retention.  



 
3. Program Design, Delivery and Evaluation 

• Design and develop training programs, materials, and curricula to address identified needs.  
• Oversee the delivery of training programs, ensuring they are effective, engaging, and 

aligned with adult learning principles.  
• Evaluate and select external training providers and consultants as necessary.  
• Develop metrics and KPIs to measure the effectiveness of training programs.  
• Implement feedback mechanisms to continuously improve training content and delivery 

methods.  
• Track and report on training outcomes, employee progress, and qualitative analysis to 

senior management. 
 

4. Compliance, Quality Assurance and Budget Management 
• Ensure all training programs comply with industry regulations and company policies.  
• Maintain accurate records of training activities, certifications, and compliance 

requirements.  
• Regularly review and update training materials to reflect changes in regulations, 

technologies, and industry standards.  
• Develop and manage the L&D budget, ensuring efficient allocation of resources.  
• Identify cost-effective training solutions and negotiate with external vendors. 

 
5. Technology and Innovation 

• Leverage technology to enhance the delivery and accessibility of training programs (e.g., e-
learning platforms, virtual classrooms).  

• Stay abreast of the latest trends and best practices in L&D and incorporate them into the 
company's training strategy. 

 
 

Prior Work Experience: 
 
Lead - Capacity Building & LMS Development 
National Health Authority (Govt. of India), via IQVIA | Aug 2021 – Nov 2022 
 

• Partnered with cross functional capability leads to build modern, scalable learning solutions 
and execute with excellence, measuring learning & leadership application and be a master 
facilitator for flagship programs.  

• Developed learning models and learning dashboard and gain alignment to execute and 
steward capability plans that ensure continuous improvement.  

• Establish learning communities, and engaging activities to drive knowledge transfer, cross 
geography / function strong networks and driving internal employer brand. 

• Liaised regularly with network of vendors, internal master facilitators and coaches and 
activate the community of practitioners.  

• Elevated and modernized learning experience to ensure better knowledge transfer through 
a more connected & blended learning approach across functional, leadership and 
transversal skills. Flexibly work with external and internal partner to drive this goal.  

• Managed effective communication across diverse business units and multiple levels across 
HCCB related to: thought partnership, execution and development activities - incl. budgets.  

• Managed communication on a cross functional level, functional leaders internally as well as 
with external Training Partners. 8. Innovate new learning methodologies, tools, platforms, 
and ways to generate superior value and high engagement  

• Developed and nurtured the online learning ecosystem, LMS deployment and 
management, keeping the knowledge feeds active through microlearning. 

 
 
  



DGM, Content and Training Automation 
Exide Life Insurance, Bengaluru | April 2019 – Aug 2021 

• National Head for Training & Development, and Content Management 
• Led the learning strategy for the Agency Channel. 
• Implemented LMS for the entire organization. 
• Designed and deployed the micro-learning architecture for the Agency Channel. 
• Developed 100+ microlearning courses achieving highest engagement of 80%. 
• Established Knowledge Management - a single source of truth for all knowledge base 

information. 
• Enabled the training team with enhanced interactive tools for complex insurance product 

simulations. 
 

 
Learning Solution Architect 
Hornbill FX, Chennai | May 2017 – April 2019 

• Stakeholder Management, Curriculum Design, Content Development, and Training & 
Development by identifying skill gaps. Skill Development of the ID team. 

 
Senior Instructional Designer 
Integra Software Services, Chennai | Nov 2015 – May 2017 

• Training Needs Analysis, Curriculum and Content Design, Design Content Design Proposals 
for new business. 

 
Production Development Expert 
Finitiatives Learning India Pvt Ltd, Mysuru | Mar 2010 – Nov 2015 

• Instructional Design, Rapid Authoring content development. 
 
 
- EDUCATION - 

2008 - 2010 
ICFAI University, IBS Hyderabad 
MBA, Finance & IT 
 
2005 - 2008 
University of Allahabad, Prayagraj, Uttar 
Pradesh 
Bachelor of Science in Applied Sciences 
 
 
 
 
 
 
 
 
 
 

- SKILLS - 

● Learning Architecture 
● Need Analysis 
● Budgeting  
● Resource Management 
● EdTech 
● Instructional Design Strategies 
● Pedagogy 
● Curriculum Design 
● E-Learning Development 
● Project Management 
● LMS Administration 
● Competency Mapping 
● Reporting & Analytics 
● E-Learning Tools 
● Video Editing Tools 
● Training Facilitation 

 
 

 
  



- AWARDS - 

2019 
All Star Annual Award – Exide Life 
Implementing 100 Micro-learning modules in 3 
months. 
 
2020 
Transformance Award 
India’s Most Impactful Microlearning – To the 
Reporting Manager 
 
2021 
Recognition Award – Arogya Manthan, NHA 
Managing pilot project for ABDM. 
 
 

2023 
Recognition by the Mahindra CHRO 
Highest onboarding and acceptance of LXP in 
Mahindra Group 
 
2X Quarterly Divisional Awards Q2, 2023 

• Achieving scalable implementation for 
EV Capability Building 

 
• Implementing innovative ways to 

increase online learner engagement 
 

 
 
 

 
 
- RELEVANT CERTIFICATIONS - 

Certified Corporate Trainer 
2024, Training & Coaching 
 
Certified NLP Practitioner 
2024, Psychology 
 
Advanced Psychology Certification 
2023, Psychology 
 
PMP Certification 
2022, Project Management 
 
 
 

 
 
I, Kawstov Singh do hereby declare that the information furnished by me in this document 
is correct to the best of my knowledge. 


